
Meet Today’s Webinar Team

Presenter:  Josh White
Josh is a safety services representative for Texas Mutual’s safety services 
support center. He conducts virtual, telephonic safety surveys with our small 
business owners to help provide guidance in their workplace safety efforts. 
Josh joined the safety services support center in early 2016 and has been 
doing his part to keep Texas safe by offering his expertise to our policyholders. 

Moderator: Alea Davis
Alea is a safety services representative for Texas Mutual’s safety services support 
center. She supports our small business owners through telephonic safety 
surveys to help cultivate their workplace safety efforts. She strives to keep Texas 
safe by ensuring to pair available safety resources to a business owner’s specific 
need. Alea has a degree in Human Development and Family Sciences from The 
University of Texas, Austin. 

Presenter: Hannah Bolton
Hannah is a safety services representative for Texas Mutual's safety services 
support center. She conducts phone surveys, internal support for the safety 
services department, and provides policyholder services by providing guidance in 
their safety endeavors. Hannah has a degree in Communications from Texas
A & M University, Corpus Christi.
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Why you need a driver safety 
program?



Statistics



It’s everyone’s 
responsibility



Saves lives



Protect resources



Guard against liability



Behavioral change



Your most valuable 
asset



Cost calculator



ROI



Most crashes are 
PREVENTABLE



Setting up your program



Steps to hazard recognition:
Set standards

Where do I start?



Steps to hazard recognition:
Set standardsCommitment and 
involvement



Steps to hazard recognition:
Set standardsWritten policies 

and procedures



Steps to hazard recognition:
Set standards

Agreements



Steps to hazard recognition:
Set standards

MVR checks



Steps to hazard recognition:
Set standards

Reporting and 
investigation



Steps to hazard recognition:
Set standards

Maintenance and 
inspection



Steps to hazard recognition:
Set standards
Disciplinary 

action



Steps to hazard recognition:
Set standards
Incentive 
programs



Steps to hazard recognition:
Set standardsTraining and 

communication



Steps to hazard recognition:
Set standards
Compliance



Policy elements



Use seat belts



Steps to hazard recognition:
Set standards

Journey 
management



Steps to hazard recognition:
Set standards

Risk register



Steps to hazard recognition:
Set standards

Set work 
schedules



Steps to hazard recognition:
Set standards

Reminders



Case Study



Texas Mutual program



No tolerance cell phone 
policy



 Texas Mutual implemented StriveSafe
by Geoforce (formerly Cartasite) in all 
company vehicles in 2015.

 Since the implementation of StriveSafe, 
there has been almost an 80 percent 
decrease in preventable accidents per 
million miles driven.

 StriveSafe now offers a 50 percent 
discount to all Texas Mutual 
policyholders. 

Texas Mutual drivers are safer with StriveSafe

Visit strivesafe.com/texas-mutual



Benefits for policyholders

Easily manage assets
Save up to $30 per month per vehicle 
with one minute reporting and 
increased productivity.

Increase safety, reduce risks
StriveSafe clients see a 50-90 percent 
reduction in on-road crash rates with 
direct feedback to drivers via 
patented driver scorecards.

Improve fleet maintenance
Save up to $4 per month per vehicle 
with more proactive and timely 
maintenance.

Improved fuel usage
StriveSafe clients save up to a gallon of 
fuel a day due to reduced aggressive 
driving and unnecessary idling.

Visit strivesafe.com/texas-mutual
(303) 317-4813

info@strivesafe.com



Safety conscious fleet vehicles
*image used courtesy of Nissan



Distracted Driving









Employer 
responsibility 



Driving safely



Texas legislation



Summary

How to set up your program

What Texas Mutual does to protect 
their employees

How having a driver safety program is 
beneficial to your business

What distracted driving is and how 
to prevent it





Thank You
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