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Agenda

Why NEO programs are key 
to a safer workplace

Qualities of a successful 
NEO program

How to ensure your new hires 
are ready to work safely



W h y  N E O  i s  K e y  t o  a  
S a f e r  W o r k p l a c e



A Vulnerable  Group

Less than one year
42%

1 - 6 years
35%

Over 6 years
15%

Unknown
8%

Serious Claims by Employment Length



ROI  of  Safety



ROI  of  Safety

Direct costs $1,638

Indirect costs 
(4.5x direct costs) $7,371

Sales to cover indirect costs 
(5% profit margin) $147,420



T h e  Q u a l i t i e s  o f  a  
S u c c e s s f u l  N E O  P r o g r a m



Developing a  Product ive  Employee

U n d e r s t a n d s  r o l e  &  c o n t r i b u t i o n

K n o w s  h o w  t o  s o l v e  p r o b l e m s

C a n  p e r f o r m  j o b  t a s k s  s a f e l y



Top ics  to  Inc lude
N E O  p r o g r a m

Wo r k p l a c e

• Safety philosophy 
& culture

• Incident reporting
• Personal protective 

equipment (PPE)
• Hazard recognition
• Stop-work authority

E m e r g e n c i e s

• Emergency 
procedures

• Right to know
• Workplace violence

J o b - s p e c i f i c

• Work area 
• Lockout/tagout
• Machine safety
• Industry & role-

specific hazards



Establ ish ing Psychologica l  Safe ty

O p e n  t o  q u e s t i o n s

E n c o u r a g e  s h a r i n g

A c k n o w l e d g e  m i s t a k e s



H e a r  I t

D o  I t

Employees Each 
Learn  Di f ferent ly

S e e  I t





NEO Program

D o c u m e n t e d  i n  s t e p - b y - s t e p  p l a n

Te a c h e s  r o l e  &  c o n t r i b u t i o n

P r o v i d e s  t r a i n i n g  f o r  h a z a r d s  &  
c o n t r o l s



Resources



Resources



Resources



Resources



e-Learn ing



e-Learn ing



e-Learn ing



e-Learn ing



e-Learn ing



H o w  t o  E n s u r e  Yo u r  N e w  H i r e s  
A r e  R e a d y  t o  W o r k  S a f e l y



e - L e a r n i n g

V i s u a l

Test ing

Wr i t t e n  Te s t s



A R / V R  S i m u l a t i o n s

P r o c e s s  S o r t

P h o t o  H o t s p o t s

Visual  Test ing



Coaching

P r o m p t i n g

E n c o u r a g e  p r o b l e m - s o l v i n g

Tw o - w a y  c o n v e r s a t i o n s



Ski l l  Demonstra t ion

G e a r  /  P P E

E r g o n o m i c s

E m e r g e n c y  p r o c e d u r e s

S a f e t y  k n o w l e d g e





Q & A



Thank you!
844-WORKSAFE (967-5723)
safety@texasmutual.com

Bobby,

Thank you for your excellent work as a moderator during the 
Safety Services Webinar. Your critical feedback during the 
planning process helped improve our presentation, and I 
appreciate the extra time you spent practicing and tweaking 
the script. It was a blast working together! 

Ryan
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