New Employee Orientation
(NEO)

April 2024

NNNNNNNNNNNNNNNNNNNNNNNNNNNN



Why NEO programs are key
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How to ensure your new hires
are ready to work safely




Why NEO is Key to a

Safer Workplace
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A Vulnerable Group

Serious Claims by Employment Length

Unknown
8%

Over 6 years
15%

Less than one year
42%

1-6 years
35%
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ROI of Safety

Back to OSHA Small Business

_ Estimator Background

Estimated Costs of Occupational Injuries and Ilinesses and Estimated Impact on a Company's

Profitability Worksheet

Employers can use the "$afety Pays" to assess the impact of occupational injuries and illnesses on their profitability. This program uses a company's profit margin, the average costs of an injury
or illness, and an indirect cost multiplier to project the amount of sales a company would need to generate to cover these costs. The pregram is intended as a tool to raise awareness of how
occupational injuries and illnesses can impact a company's profitability, not to provide a detailed analysis of a particular company's eccupational injury and illness costs. Your local OSHA On-site
Consultation Office can help small businesses identify workplace hazards and develop and implement an effective injury and iliness prevention program.

Direct Costs

1. Select an injury type from the drop-down menu CR enter the total workers' compensation costs.
2. Enter the profit margin (leave blank to use default of 390).

3. Enter the number of injuries (leave blank to use default of one).

4, Select "Add/Calculate” to compute the total direct and indirect costs.

5. Repeat the step to add additional injuries to the list.

Injury Type Select an Injury Type v
or OR
Workers' Compensation Costs [annual sum of costs) 1638

5

Enter Profit Margin (%) (feave blank to use default of 3%)

Enter Numhber of Tniuriec ozus hlzok fn tsa dofzolt of nnal
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ROI of Safety

Direct costs $1,638

Indirect costs
(4.5x direct costs) $7,371

Sales to cover indirect costs
(5% profit margin) $147,420
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The Qualities of a

Successful NEO Program
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Developing a Productive Employee

Understands role & contribution

Knows how to solve problems

Can perform job tasks safely
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Topics to Include

NEO program

» Safety philosophy
& culture

* Incident reporting

» Personal protective
equipment (PPE)

» Hazard recognition
» Stop-work authority

Workplace

Emergencies

« Emergency
procedures

* Right to know
» Workplace violence

Job-specific

« Work area
 Lockout/tagout
« Machine safety

* Industry & role-
specific hazards




Establishing Psychological Safety

Open to questions

Encourage sharing

Acknowledge mistakes




Employees Each
Learn Differently

Hear It

See It

Do It
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NEO Program

Documented in step-by-step plan

Teaches role & contribution

Provides training for hazards &
controls

’IéXaSMutualﬂg

RRRRRRR * COMPENSATION INSURANCE




Resources

— Your Safe Company
New Employee Safety Orientation Guide

Welcome to Your Safe Company! Qur goal is to help you be as safe as possible while
you are here. This guide is designed to help you understand our company safety
programs and safety expectations. During this orientation session and beyond, please
feel free to ask for help when you are not sure what to do.

This guide will give you information about the following topics:
e Think Safe, Work Safe prnciple

Fire emergencies

Medical emergencies

Evacuations

Means of egress (exits)

Personal protective equipment (PPE) requirements

Hazard communication and working safely with chemicals

Machine safeguarding

Control of hazardous energy: Lockout/Tagout

Maintaining safe walking and working surfaces

Material handling equipment

Powered industrial truck operations (forklifts)

Please carefully read the information so you are familiar with our safety processes. Our
goal is to have a workplace that is free from recognized hazards and we need your help
in maintaining a safe workplace.

Safety Contacts

[Insert Contact Name and Phone Number]
[Insert Contact Name and Phone Number]
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Resources

LAIMS v  SAFETY PAYMENT MORE v

TEXAS MUTUAL INSURANCE

Welcome, Ryan. COMPANY

Use your Texas Mutual Online account to manage your workers' comp policy. If you have
any questions, we're here to help. Call us at (800) 859-5995 or email
information@texasmutual.com.

IN FORCE

siling DD cems Cirons e

Paperless invoicing Off

Go paperless invoicing for faster delivery Clairn# or lastname

Autopay On . -
See which payment methods Texas Mutual accepts View thousands of safety resources to help prevent injuries
Work with a safety expert:
B844-WORKSAFE (967-5723)

NOTIFICATIONS & safety@texasmutual.com

No payments due at this time NOTIFICATIONS &

No new claims alerts
Manage claims alerts

Resources: The Latest News | Healthcare network | Find a doctor or pharmacy | Safety groups | Rights & Responsibilities
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Resources

REPORT INJURY  CLAIMS v  SAFETY PAYMENT MORE v

Safety Resource Center Dashboard

@ Safety Resources W e lcarning & Safety Tools

Free and discounted safety resources

Take steps to prevent and manage accidents with thousands of free and discounted safety resources, including educational
materials, classes, presentations, videos and more.

dEar’ety and employer resources catalog
® Safety webinars
* Safety courses at local colleges
* Online OSHA training
e Texas Mutual events
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Resources

Search Content on Command | sEARCH |

Texasyial

WORK SAFE, TEXAS

Or browse all content

Home Safety resources Employer HR resources and tools

You are here : Search Results

Monday, April 8, 2024

new employee orientation Display: D = Show: | 10 v | items/page
Refine your search . . . . )
DHECKLIST = New Employee Safety Orientation Checklist New Employee Safety Orientation Process
- z e Orientation guidelines to help frontline managers introduce These orientation guidelines can help frontline managers to
Agency Prospecting & Renewal safety policies and procedures to new workers who perform introduce safety policies and procedures to new workers
Tools general industry duties. performing general industry duties.
Audience ~ # View # View
Brokerage Prospecting & =
Renewal Tools
Cybersecurity New Employee Safety Orientation Guide Risk Insights - The Importance of Safety
v This new orientation guide is useful in introducing general Orientations in Onboarding
- industry workers to worksite safety processes. This article provides more information on why new workers
Employee Benefits [ are more vulnerable to on-the-job injuries, outlines the
# View primary benefits of incorporating safety orientations in the
onboarding process and cffers best practices for conducting
Employer Content v these orientations.
Featured - # View
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e-Learning

oty Services B e-Learning @ Safety Resources # Safety Tools & Safety Group

Free Texas Mutual e-Learning

We're excited to announce Texas Mutual's new e-Learning system, now with even more safety courses and features to help
train and educate your employe

Explore e-Learning

Continue to e-Learning [x)
Previous (legacy) e-Learning training reports

| You will be redirected to Texas Mutual's e-Learning system.

’IéXaSMutuar
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e-Learning

Welcome to Texas Mutual e-Learning o

Your account is being created. Please allow about 10 minutes for us to finish creating your account.

Once you log in for the first time, it can take up to 15 minutes for all e-Learning courses to load.

Video 1 of 5: Navigation Overview

NAVIGATION OVERVIEW

OE RS GRS

3. Assigning Courses 4. Creating Courses 5. Analytics & Reporting

B wmen BRIDCE

When you're ready to get started, close this window and click ‘Manage e-Learning'.

O =

4
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e-Learning

e-Learning for Employees Need help? 844 WORKSAFE (967-5723) | safety@texasmutual.com

Téxasi\/iutual Welcome, MANAGE E-LEARNING SAFETY VIDEOS HELP Q

Bridge e-Learning & SafetyNow

Safety resources for Texas Mutual policyholders

e . MANAGEE-LEARNING

Safety videos e-Learning FAQs

’IéXaSMutual@
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e-Learning
Programs

ACTIVE (3)  ARCHIVED (0)

Courses

Programs

Live Trainings
Q SEARCH =4 Updated ~ Y Filterby +

Surveys

points New Employee Orientation
4 Steps / 1Unfinished Learner

1

Journeys
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e-Learning

=== New employee orientation

Welcome to our company! We hawve prepared this training program for you to help you to be a productive and safe member of the team.

mmm Section 1: Workplace safety & culture

Due by 11:59 PMon Apr 14, 2024 / See details

O Building a Safety Culture
v 9.

A positive safety culture in the work environment is critical to the success and effectiveness of any health and safety program.

Sign receipt of handbook

See details

FUNDAMENTAL 55: PPE Fundamentals

See details

Wearing PPE is sometimes the only control for specific hazards. The focus of this course is 1o help employees identify types of PPE and the hazards they
protect against, explain characteristics of PPE and worker and employer PPE responsibilities.

Perform walkthrough with supervisor
See details

mmm Section 2: Emergency procedures

TéXaSMutual“
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How to Ensure Your New Hires
Are Ready to Work Safely
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Testing

e-Learning

Written Tests

Visual

’IéXaSMutualﬁ

RRRRRRRR * COMPENSATION INSURANCE




Visual Testing

AR/VR Simulations

&

Photo Hotspots

O

~0O
(2

(@)

Process Sort
’IéXaSMutualﬁ
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Coaching

Prompting

Encourage problem-solving

Two-way conversations




Skill Demonstration

Safety knowledge

Gear / PPE

Ergonomics

Emergency procedures

’IéXaSMutualﬁ
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Q&A
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Thank you!

844-WGRKSAFE (567-5723)
safety@texasmutuai.com
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